MEP
National
Network™

TECHS-HEL

a Spscinlistycs

COVID-19 RELATED UPDATES FOR IDAHO

MANUFACTURERS

TECHHELP

From offices in Boise, Post Falls and Pocatello, TechHelp Manufacturing
Specialists help Idaho manufacturers, food processors and
inventors/entrepreneurs improve their competitiveness through continuous
product and process innovation. Our services fall into three primary areas of
practice that include:

« New Product and Market Development
+ Operational Excellence
+ Food & Dairy Processing

The words EXTENSION and PARTNERSHIP capture the spirit of what we do:

« We extend our people, services, resources, knowledge and expertise to
help Idaho manufacturers, processors and inventors improve
competitiveness and profitability

« We can be an extension of your company and of your staff. Call us
when you need us

« TechHelp gives you access to a deep pool of local and national
resources through our university, private sector and national MEP
partners

« TechHelp Manufacturing Specialists are available statewide thanks to
our university partners

The Center serves approximately 1,794 small and medium-sized
manufacturers in the state.

&bull; As part of the COVID-19 crisis, TechHelp is providing its resources to
maintain the viability of the state’s manufacturers. It is linking them within the
supply chain to support the critical needs of the state and the nation in the
manufacture of key supplies for the medical response.

&bull; In addition, TechHelp is providing services to identify manufacturing
opportunities to diversify the manufacturing base in the state as a result of our
national critical equipment and supplies vulnerabilities.
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ECONOMIC IMPACT

MEP Center impacts are based on clients surveyed in FY2020
@ $64.2 Million
Total Increased/Retained Sales
463
Total Increased/Retained Jobs
$40.6 Million
New Client Investments

@ $13.1 Million
Cost Savings

CONTACT US

Boise State University
1910 University Drive
Boise, ID 83725-1656

0 (208) 426-3767
@ www.techhelp.org

@ admin@techhelp.org
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The MEP National Network™ is a unique public-private partnership that delivers comprehensive, proven solutions to U.S. manufacturers, fueling growth and advancing U.S. manufacturing.
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LOVEVERY CREATES CHILD’S PLAY AND ADULT WORK - WITH A
PURPOSE

ABOUT LOVEVERY. Lovevery is a successful Boise, Idaho, company that
delivers stage-based play, activity ideas, and development information for
children up to age 3. The company works with child development experts to
create play products that give children the best possible start in life. Lovevery’s
goal is to help parents feel confident using play products designed to meet
their children’s needs at each stage of development. Lovevery employs
approximately 50 people.

THE CHALLENGE. As Lovevery grew, the company attracted a cadre of
highly qualified employees who were inspired to represent the brand in a
meaningful way. Founder Jessica Rolph and business partner Rod Morris
anticipated that the rapidly growing company would need access to top talent,
expertise, and tools to innovate and meet market demand. To maintain its
rapid market expansion, the company needed to quickly create new products,
features, and functionality and regularly expand its product line. Company
leaders realized the only way to create and innovate quickly would be to
increase Lovevery’s design and prototyping capabilities.

MEP CENTER'S ROLE. Early on, Lovevery hired Jake Fouts to lead product
engineering. Fouts is a talented alumnus of the TechHelp New Product
Development (NPD) Team at Boise State. After graduating in 2007 with a
degree in Mechanical Engineering (ME), Fouts built his career in various
entrepreneurial ventures and larger engineering and manufacturing companies
where he gained expertise in consumer products for children.

Fouts augmented Lovevery’s talent pool by reaching back to TechHelp, a
member of the MEP National Network™. Fouts worked with TechHelp to
embed NPD student employees at Lovevery to directly support its design team
and support Lovevery’s design and prototyping capacity gap.

Fouts also added NPD Specialist Blaise Lawless to the extended team. As a
talented artist, industrial designer, prototype technician, and model maker,
Lawless brought a much needed artistic eye to the table. Lawless became
such an essential resource that Lovery hired him in 2019 to directly support
product development and innovation. Working with TechHelp’s NPD Team at
Boise State gave Lovevery opportunities to build their team with lower risk.
The combined Lovevery and TechHelp team recently collaborated in a highly
coordinated way to design, develop, and deploy a new product line across
multiple product families. This new solution supported the company’s strategy
to enhance the customer experience in ways that current products could not.
The combination of ongoing product innovation and contributions from key
research and development staff resulted in significant investments that led to
new sales.

"Product development talent that fits with Lovevery’s culture has been critical
to maintaining our company's rapid growth. The student and professional
talent we have found at TechHelp’s NPD Lab has been essential for
maintaining our trajectory."

-Jake Fouts, Director, Product Engineering
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400% increase in employment

Lovevery decreased R&D
costs and the risks and costs
of hiring and staff
development.

Lovevery has the ability to
quickly design, develop, and
deliver new products into new
markets.

Recognition from Red Dot,
Parents' Choice, NAPPA and
TIME Magazine.
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